Emotional Intelligence for Teams – 

EQI Team Assessment, Workshop & Follow Up
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How to get the best qualified individuals to work together as an effective team can often prove to be an insurmountable challenge.

This _______ workshop will illustrate different types of teams and their associated effectiveness.  Through personal and team reviews the efficacy of a team set up to achieve specific objectives will be identified alongside strategies to facilitate successful team functioning. 
Workshop Aims
To provide team members with an appreciation of how individual and collegiate behaviours affect team functioning.  The session will also provide course participants with practical strategies to enable the team achieve agreed outcomes. 
Course Objectives
· By the end of the of the workshop the participants should have obtained:

· Knowledge of the EQ competencies that enable teams to function effectively

· An appreciation of the different factors which may influence a teams performance

· An overview of how to successfully engage a team to achieve agreed outcomes

· Practical ‘Role Play’ experience of team scenarios to demonstrate EQi skill sets required to steer team towards expected outcomes. 
Pre Workshop
Team EQI Competencies Assessment / Feedback provided on day 1

Post Workshop
· Review Timetable – To Be Agreed: 

· 6 Week  
( Progress since Workshop)

· 12 Week
(Relapses into previous behaviour styles / remedial action?)

· 6 Months
(Monitoring progress in line with agreed objectives)
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BA Hons Pols&Govt, CIM DIP (ACIM), Dip Risk Mgt, Cert Effective Facilitation Skills, 

Cert Industrial Relations, Qualified Emotional Intelligence Assessor
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